Council: Town of

Post 1 — Eddie Cape .

Post 2 — Steve Holzman NOl'th ngh Shoals
Post 3 — Vacant

Post 4 — Violet Dawe Mayor Jeff Thomas
Post 5 — Fred Johnson

AGENDA
May 11, 2009 7:30pm

Agenda Setting:
1. Reset order of agenda.

Monthly Business:
1. Presentation of Financial Statement for month of April 2009
2. Presentation of Draft Minutes for month of April 2009.

Statements by the public on non-agenda items.

Old Business

Town Treasurer Report

Resolution to Place Treasurer on Park Loan (update)
Town Budget

Town Charter (update)

Town Office and Duties (update)

Town Records (update)

Town Keys / Town Hall (update)

Building Permits
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Building Inspector
. Code enforcement
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. Business Licenses
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. Zoning Issues
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. PMW Business License and Zoning Issues (update)
. City Park (report from Heike Mueller/David Lawrence)
. Law enforcement
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. Street improvements (streetlights)
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. Dumpster Day (update)
. Web site

. Fire Department
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108 Jefferson Road
P.O. Box 129
High Shoals, Georgia 30645
706-769-4289
Cell 706-202-8995

. Sidewalk Grants — Safe Routes to School program GA-DOT (update)



21. New City Code
22. Town Clerk Report

New Business

July, August, September 2008 Minutes

Town Hall Repair

Review of Cell Tower Ordinances

Discussion of proposed cell tower plans for town and Oconee Enterprise ad
Use of Town Attorney by Non-council Members

Fall 2009 Election

Establishing a procedure for appointment to Council when Required.
Establishing a code of conduct for Town Council
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Town Hall Planning

Mayor’s Update and Agenda Items for June 2009

The Mayor and Council encourage all interested persons to attend this work session and all
regularly scheduled meetings.

Document Prepared by :

Steve Holzman, Post 2



